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Approach

The structure of the 
Catholic Church in 
England and Wales 

The Church and Charity Law

Both dioceses and religious 
congregations are bound by 
charity law making the protection 
of people and safeguarding 
responsibilities a governance 
priority. Trustees are responsible 
for taking all reasonable steps 
to protect people who come 
into contact with the charity 
from harm.

Dioceses

The parishes that fall geographically 
within each diocese are accountable 
to their Diocesan Bishop. 

Each diocese has a Safeguarding 
Commission which is responsible 
for delivering the strategic direction 
of safeguarding set by Trustees, 
within the diocese. A diocese will 
cover more than one local authority 
area and more than one police 
force area.

The Catholic church in England 
and Wales is divided regionally 
into 22 dioceses which are 
registered charities, and each 
is led by a Bishop.

22

The

‘One Church’

This is a commitment 
by the dioceses and 
religious congregations 
in England and Wales 
to using the same policies, 
procedures, standards 
and systems in relation 
to safeguarding and 
to providing data to 
support monitoring 
of performance. 

The Catholic Church 
in England and Wales 
is committed to a 
‘One Church’ approach 
to safeguarding. 
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AccountabilityReligious congregations 
and alignment of dioceses 
and religious congregations

Safeguarding Commissions

With respect to religious 
congregations aligned to 
a particular Safeguarding 
Commission, the Commission 
is additionally accountable 
to the Congregational Leader 
and Trustees of the Order 
in respect of matters related 
to that Order.

The Trustees of a registered 
charity are responsible for 
managing any risks to the charity, 
and this includes ensuring that 
appropriate safeguarding policies 
and procedures are implemented 
within the diocese or religious 
congregation, that adequate 
insurance is in place and that the 
terms of the insurance contracts 
are complied with. The Trustees 
are also responsible for ensuring 
that any safeguarding incidents 
are properly managed and 
reported to the statutory 
authorities and, as appropriate, 
the Charity Commission. 

Religious congregations in England 
and Wales are registered charities 
and are separate legal entities 
to a diocese.

Safeguarding Commissions assist 
the Bishop [Religious Leader] 
and Trustees to embed and enact 
a culture of safeguarding in the 
diocese and its aligned religious 
congregations.

This is pursuant to the ‘One Church’ 
commitment to promote a sustained 
and sustainable culture of constant 
vigilance through the use of the  
same policies, procedures and 
systems throughout the Catholic 
Church in England and Wales.

Every Safeguarding Commission 
has an Independent lay chair 
who has extensive safeguarding 
experience through working with 
children and/or adults e.g. social 
care, police, probation, family
law or health.

Exact numbers and experience 
on the Safeguarding Commission 
is determined locally but each 
must meet core membership 
requirements, which include 
a lay chair, and ensuring that 
appropriate expertise is available.

Safeguarding Commissions 
ensure that the strategic direction 
of safeguarding set by Trustees 
is implemented. This is achieved 
through the provision of advice and 
guidance on safeguarding related 
matters and through oversight of 
the implementation of the Trustees’ 
decisions, informed by the NCSC 
and CSAS input at a national level.Members of a religious 

congregation are accountable 
to the congregation’s leader 
/provincial. 

For the purpose of receiving 
advice and support and acting 
upon safeguarding allegations, 
religious congregations in England 
and Wales are usually aligned 
to a diocese and belong to a 
joint diocesan and religious 
Safeguarding Commission. 

Some large religious congregations, 
monasteries or groups of religious 
congregations concerned with 
education, have their own 
independent Safeguarding 
Commissions. 
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Function of Safeguarding 
Commissions

The Commission has strategic, 
advisory, supportive and monitoring 
functions including:

– Seeking out, listening to and 
   being informed by the voice 
   of victims and survivors; 
 
– Ensuring appropriate arrangements 
   are in place for the pastoral care 
   of individuals and communities 
   affected by abuse;
 
– Working with the Safeguarding 
   Coordinator to raise awareness 
   of safeguarding issues within all 
   parishes and apostolic works, 
   and contributing to the prevention 
   of abuse;
 
– Working with the Safeguarding 
   Coordinator to deliver good and 
   safe environments for children 
   and adults in all parishes and 
   other apostolic works throughout 
   the diocese/religious congregation, 
   in line with agreed national policies 
   and procedures;  
 
– Reassuring itself that the  
   Safeguarding Coordinator acts 
   upon all new reports of allegations 
   or concerns of abuse of children, 
   young people and adults at risk 
   within a Church environment, 
   and works with the statutory 
   authorities accordingly; 
 
– Reviewing all existing cases  
   regularly to ensure compliance 
   with policy, procedure and 
   standards, respecting that 
   criminal investigations are 
   beyond the Commission’s remit; 

 

– Supporting and advising on long 
   term arrangements for members 
   of the Church (clergy, religious, 
   and laity) who are convicted 
   of abuse or about whom there 
   are significant concerns, 
   including the commissioning 
   and updating of risk assessments 
   by the Safeguarding Coordinator;

– Ensuring that the diocese [religious 
   congregation] has strategies to 
   raise awareness of and promote 
   training in safeguarding matters, 
   including delivering the national 
   safeguarding training programme 
   in line with the national learning 
   outcomes;

– Ensuring that the diocese 
   [religious congregation] has
   in place arrangements for 
   safe recruitment and support 
   of volunteers;

– Overseeing clear and 
   unambiguous arrangements 
   with all relevant dioceses/religious 
   congregations and seminaries 
   for liaison, consultation and  
   working together regarding 
   allegations against members 
   of the Church; 
 
– Ensuring effective liaison and 
   joint working with all relevant 
   statutory authorities, partners 
   in the voluntary and independent 
   sectors, other Safeguarding 
   Commissions, and the NCSC 
   and CSAS;

– Contributing to the development 
   and review of national policies, 
   principles and practice, and 
   to national audits of compliance 
   therewith.
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Safeguarding Teams

Within a diocese, there is 
a safeguarding team which 
generally comprises a 
Safeguarding Coordinator, 
supported by advisers 
and/or administrators.

Safeguarding Coordinator

The Safeguarding Coordinator 
is a paid and skilled professional 
with previous experience in statutory 
agencies or safeguarding practice. 
 
The Safeguarding Coordinator 
is accountable to the Bishop, 
Congregational Leader or Seminary 
Rector and the appropriate Trustee 
Body for leading and managing 
the development of safeguarding 
practice and the implementation 
of policy and procedures within 
the diocese, Congregation 
or Seminary.

The role supports diocesan 
parish priests, volunteer Parish 
Safeguarding Representatives, 
and other apostolic/church 
-affiliated work locally. It also 
supports members of the 
congregations aligned to 
the diocese.
 
The Safeguarding Coordinator 
takes the lead in developing 
preventative practice, as well 
as responding to allegations 
of abuse against children and 
adults and is supported by 
regular professional supervision. 
  
The Safeguarding Coordinator 
is often the key point of contact 
for survivors and victims, providing 
information, updates and signposting 
to and liaising with other agencies, 
as required, for the purposes of 
addressing identified needs.

Additionally, the Safeguarding 
Coordinator will develop links 
with statutory safeguarding 
services within their area.

 

processes DBS checks 
on behalf of parishes 

and church organisations 
and leads on training 
and safer recruitment.



Religious Safeguarding Leads 

Clergy/ Religious Advisor

Parish Safeguarding 
Representatives

The Religious Safeguarding Lead 
has the responsibility to promote 
good and safe practices in all 
activities involving children, young 
people and adults at risk within 
their Institute, Congregation, 
Order or Society.
 
She/he is accountable to the Leader, 
Leadership Team and or Trustees.  
The Safeguarding Lead may have 
additional responsibilities, similar 
to those undertaken by the Diocesan 
Safeguarding Coordinators.

The Clergy/Religious Advisor, as 
a member of the Clergy/Religious, 
provides contextual understanding 
of the Church and leads in the 
promotion of safeguarding within 
the clergy/religious congregations.

Each Parish is supported by a 
Parish Safeguarding Representative, 
appointed, trained and supported by 
the diocese, who is the link between 
the Parish and the Safeguarding 
Coordinator.
 
The Parish Safeguarding 
Representative has responsibility 
for making sure that the Parish 
is aware of the importance of 
safeguarding, promoting good 
and safe practices in all activities 
involving children, young people 
and adults (including what is 
appropriate and inappropriate 
behaviour). 
 
The Safeguarding Representative 
also has a key role in the 
administration of the safer 
recruitment process, including 
facilitating the DBS Disclosure 
process at a local level.
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Contacts & Further 
Information 
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Safeguarding 
Commission Chair 

Safeguarding 
Coordinator  
     

NCSC & CSAS

National Catholic 
Safeguarding Commission 

39 Eccleston Square 
London,  
SW1V 1BX 

www.catholicsafeguarding.org.uk 

07779 984942 
(answering machine)

Catholic Safeguarding 
Advisory Service 

39 Eccleston Square 
London,  
SW1V 1BX 

admin@csas.uk.net 

www.csas.uk.net 

020 7901 1920 
(9.00am – 5.00pm)

Contacts 
and further 
information
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hw.sgcommission@northamptondiocese.com

Danielle Dixon

Hugh Williams

01604 723514 or 07833 050628
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